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1* ** property *Ux>o&te responsibility fa* sdrisii* the 

Director of Jawwesiei on personael maatsiiniffc asttsm that effect 
tho Personnel Career v :«nrlee. 

2. PACTS BEARING- Off R8Sf PJ&SSpljp 

dated 25 June 1854, states la paragraph 4*#. (2) that 

such ’T*®* >xilL * yUblish 6 $«*»«* Board and 

aa ch sub ordinate Panels as ha say consider neeessary t© edriae him 

iJiSS JjrSES* r U T J" 1 ’ M h<l directs/to acnitor th. 

ss^sis s **<*»- « « m. 

iar+2 4a *H a S January im, reyisea the 

I"** 4 **®* the P<ir90raf *® 1 Career froard and states that It "acta 

a»«Sn*j!nt« Cr 7r,r i ff City *® 3j l* 4 * -la ?Iannin S and Meeting job 

ParS^ ^t^lolST 3 ft>r sww4MHPa ® f th ® 

^J** 4 * *F*H 1955. establishes the Personnel 

<PCP0) , to aueoeed the Rotation Planning 
thl u^lT'^ *?*&» te it responsibility for "Recommending?© 


•wlgTOwnt*.* — oi rwnmM, n-c» mrau. 

to«r 0 «.^ 4 .iS > ‘ 1XD ■ 3, 0m «■» In oonfU«. ifi tt*t 

r u ; d r l “ >17 r^n.rtlllty or rmti^ut Mtirity to 

to tofES i“ flr * t tnrt ««. •»« te th/rere 

to. i h KK JKlt ” U * rMo*M>dation> dlrwttlr to 

« -r »t u. «* th .K wl 

3. SI330SS33ORI 

** ’? lild ■H* that asrsignmeat ef adeiseiy reaponsibility for 

** ttaps t0 «*• «hi<^ at^rLent L ^t 

Si ^ ' , ' r3 ° lOTo1 G ^eer Soard, is not in accord 

»Aicii establishes Career Board and snber diaa te Panels to 

-Irltory «p. oUy to th. H»d or th. cSSSTi 40 “* “ “ 
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b. The Personnel Career Beard Is composed of senior officials of 
the Personnel Career Service, and the PCPC is composed of a smaller 
group of less senior officials, Since the PCPC sets independently 
of the Board and, in soma instances at least, its redonmeadiiian* 
may not be known to the Board, the Board is divorced from active 

continuous participation in those activities with which it 
should be most concerned, l.e. , the »ov«ent of personnel for whose 
career planning it is responsible. 

c. Should it be necessary to delegate advisory responsibility for 
re-assignment s to a group other than ths Personnel Career Board, then 

logically follow that advisory responsibility for promotion, 
rotation, training, and all ths other "developmental techniques" 
h * 80 delegated since effective career planning cannot 
occur with access to only a limited number of fee tools for 
accomplishing this planning. 

?* lb® oth « r ***** should it pVovsdssirable toadhereto the 
*****., board ®tr«cture as set forth inJBHHfand 

JIsSSJm???? n f** ot tha ^®ncy, tJ^^ry 

. r';';' iblllti8S v ® uld be delegated to the Personnel Career Board 
or to one or more Panels subordinate to it* 

ea* Jfw if desirable to establish panels subordinate to the Board, 
th* delegation of responsibility can be of two types. ’ 

1^.1*^!;° ° °ln*K^ ty « M&2M. S 

*oi« Should be parallel with delegation of 
corresponding authority for taking such actions. Per example. 

d °K ±r ,T 1 i that *** r * qu * 3t ® for proseotion to GS-7 
and below, be delegated to the Executive Officer, then the 

libtiiw 1 Car * er B °T i 00X114 4180 delegate the advisory rsspon- 
wiw t 081 * 9 ® planning for thoss levels to its Executive^ 

o. rw «*-,«■, om», .r to 

htl??** r 3r , 1 f 0l ’* , < , pnw>tton., M-MrtSSSSr^ 8 * 8 
t ™i"f ng * " tc - Or thw mr tarolr. .ction. 

1 degrees of importance such as re-assignments 

T^s^f ?f tWWn Dirlsi 9 , »« to positions on ths 

T^s of other operating components, to overseas assignments, 

b. OONCUJhlOKSi 

a. Since the Personnel Career Board is responsible for advising 
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the Director of Personnel on personnel manage ment matters and for 
monitoringths personnel program as it affacta the members of the 
Personnel Career Servioe, the Personnel Career Henning Committee 
should vork through the Board and not independently of it. 


effect to this determination,, and to create a beats 
on which internal policies can be founded, the Board mast participate 
in the consideration of re-assignment, promotion, training and rota- 
tion of an individual caae basis* .» 

e* Such subordinate groups or Panels deemed necessary to efficiently 
service the Board can be created as need becomes apparent. 


5. 1BWWWSBDAT30HS» 

a. that om 6-54 <20-110-3) and 0PM 20-110-4 be rescinded. 

b. That an 0PM be prepared which will constitute the Charter of 
the Personnel Career Board, setting forth its organisation, respon- 
sibilities and functions . 

c. That the Personnel Career Planning Committee be established as 
an arm of the Personnel Career Board with its functions set forth, 
in the Board’s Charter. 

d. That the Planning Staff be responsible for speedily preparing 
the proposed GPH, working in close collaboration with the Personnel 
Assignment Division and the Development Staff. 


25X1A 



Deputy i>ireotor of Personnel 
for Planning and Development 


Approved* 


Director of Personnel 


Date 



